
Journey in regenerative agriculture 



Overview 

ÅOur regenerative agriculture 

program 

ÅBuilding the momentum 

ÅFocus on holistic planned grazing 

ÅDemonstration trials 

ÅOpportunities and challenges 

ÅWhere to next? 
 

 



Regenerative agriculture in 

Southern Tasmanian 

ÅWhere did the interest come from? 

ÅIn the drought our stakeholderôs interests 

changed 

ÅLiving Soils - farmers talking to famers was 

held in May 2010 

ÅFor many participants it was an important 

reference point - they are still talking about it 

 

 





Building the momentum 

 
The three key components of 

the program: 

ÅCommunity engagement 

ÅCommunity capacity building 

ÅGathering evidence 

 



Why the focus on grazing 

methods? 

ÅA large proportion of 

private land area is 

grazed 

ÅMany threats to the 

regionôs natural assets 

can be linked to 

inappropriate grazing 

practices 

ÅPotential for improving 

condition of native 

vegetation on large scales 

 

 



Potential conservation applications 

Potential to improve health of 

landscapes degraded by a history of 

over utilisation including overgrazing 

ÅWhite gum remnants in Forty 

spotted Pardalote habitat 

ÅStands of Miena cider gum in the 

central highlands 

ÅLast remaining populations of 

Eucalyptus morrisbyi 
 

 



Grazing demonstration sites 

Five demonstration trial sites  across 

region 

Å Holistic planned grazing treatments 

Å Biophysical monitoring: baseline 

and 12 month follow up 

Outcomes: 

Short to medium term: communication 

and engagement  

Å Qualitative data based on changes 

in pasture and soil resource 

Long term: communication, 

engagement and research 

Å Potential for scientifically rigorous 

comparisons to reference sites 



Trial set up 

ÅLandholderôs goals to increase 

the cover and diversity of 

palatable perennial grasses  

ÅTreatments: two different 

stocking densities e.g. 

Å500 sheep in 0.5ha for 12 hours 

Å500 sheep in 1ha for 24 hours 

ÅControl: conventional practice 
 



Bruny Island site 

ÅLandholder goal to increase 

the regeneration of White 

gum in a Forty spotted 

Pardalote colony 

ÅTreatments: 3 different 

recovery periods 

Å6 months 

Å12 months 

Å24 months 

ÅControl: no grazing 
 

 



Looking across the fence 

ÅDemonstration sites have been a 

great opportunity for people to get 

together and talk 

ÅKey points of discussions: 
ÅSmall scale trials, how do they relate to  whole 
properties 

ÅPerennial grass recovery 

ÅAnimal performance 

ÅApplying planned grazing using existing farm 
infrastructure 

ÅPlanned grazing as weed management 

 

 



Opportunities from demonstration 

trials 

People are willing to trial holistic planned grazing 

People see evidence that the trials are working 

People are interested for a whole range of 

reasons 

The people who are highly engaged come from 

very different backgrounds 

 

The opportunities are all about people 



Helping people get started: Guide 

to planned grazing 

We havenôt been able to include 

all of the farmers interested in 

set up a trial in our 

demonstration project: 

So we have developed a step by 

step guide for: 

ÅSetting up small scale trials 

ÅPlanning and monitoring on larger 
scales   

 

Download from www.nrmsouth.org.au 

 

http://www.nrmsouth.org.au/


Challenges from demonstration 

trials 

Some of the challenges are 

about people:  

ÅStrong resistance from 

some agronomists, 

farmers, ecologists and 

public land managers 

Others are about evidence  

ÅWho are we gathering 

evidence for? 

 

 



New holistic grazing 

demonstration sites 

ÅTen new demonstration sites in 

development 

ÅUsing holistic planned grazing 

to address a range of land 

management issues 

ÅCapturing a greater range of 

evidence 

 

  



Social impacts 

Evidence of farmers experience hosting 

demonstration trials 

Capturing data on landholderôs: 

ÅExpectations, 

ÅMotivations,  

ÅActions and  

ÅPerceptions  



Landscape function 

What is landscape function? 

 How well the landscape is functioning as a 

biophysical system. Its ability to resist erosion, infiltrate 

water and cycle nutrients.  

Incorporating land 
function into our 
thinking and monitoring 



Sowing strange seeds for  work in 

regenerative agriculture 
 

ÅMy background is in orchid  

conservation research 

ÅA strong focus on single 

species conservation while 

improving land function on 

fine scales 
 



Where to next? 

Objectives for the future: 

ÅContinue to build evidence 

relevant to land managers in 

southern Tasmania 

ÅContinue to encourage 

consideration of land function 

Future trials to see if we 

can: 

ÅRestore function in a 

range of native vegetation 

types 

ÅAid threatened species 

recovery 
 

  




